
RHSC/DCN, Edinburgh 
STAGE 3 Development Programme

C:\Documents and Settings\dcarson\Desktop\RHSC DCN Stage 3 Programme 101209.pp 16/12/2009

BAM Construction Limited
Kelvin House
Buchanan Gate Business Park
Stepps, Glasgow
Scotland, G33 6FB
Tel: 0141 779 8888
Fax: 0141 779 8889 Prepared: 14 December 2009 

Line Name Start End Duration

2009 2010
September October November December January February March April May June July AugustAugust September

24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6
34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 8833

1

2
3

4
5
6

7
8
9

10
11
12
13
14

15
16
17

18
19
20
21
22
23
24

25
26
27
28
29
30
31

32
33
34
35
36
37

38
39
40
41
42
43
44
45
46
47
48

49
50
51
52
53
54

55
56
57
58
59
60
61
62
63
64
65
66

67
68
69
70
71
72
73
74
75
76
77

78
79
80
81
82
83
84
85

86
87
88
89
90

ACTIVITY SCHEDULE PERIOD

BAM / DESIGN TEAM PROGRESS & TECHNICAL MEETINGS 
Project Technical & Progress Meetings 
Core Group Meetings 

NHSL 
Complete review of RHSC/DCN Brief
Finalisation of RHSC/DCN: S of A & Areas
AEDET Review

STATUTORY AUTHORITIES / APPROVALS
Planning Permission 
Proposal of Application Notice 
12 Week Consultation 
Full Planning Submission 
Planning Determination Period 
Planning Decision Granted 
Stopping Up order of Bus Route
Roads Department - RCC 
Drainage Assessment 
Building Warrant
Stage 1 Application: Piling, Founds, Basement & Drainage
Stage 2: Structural Frame
Stage 1 Warrant Granted 

FBC DEVELOPMENT & SIGN OFF
Preparation of Works Information (BAM Team Input)
BAM Finalising / Tender Completion 
Finalise collation of FBC 
Submit to NHSL Board
Approval by NHSL Board
Submit to CIG
Approval / Sign Off by CIG 

CONSTRUCTION
Instruction issued by Client to progress 'Advanced Construction Works'
Mobilisation
Enabling Works complete
Car park B released for construction
RHSC Advanced Works 
Construction Lead In 
Construction Start (Full project)

NIGHTINGALES / BMJ 
Concept Design 1:500
1:500 Concept Design (Includes Attendance at Meetings) 
Meeting No. 1: Whole Hospital Group
Meeting No. 2: Whole Hospital Group
Meeting No. 3: Whole Hospital Group
Meeting No. 4: Whole Hospital Group
Approval to proceed to 1:200 design phase

Scheme Design 1:200
1:200 Scheme Design (Includes Attendance at Meetings) 
Preparatory Work for 1:200 meetings
Meeting No. 5: Whole Hospital Group
Meeting No. 5: Clinical Groups
Preparatory Work for 1:200 meetings
Meeting No. 6: Whole Hospital Group
Meeting No. 6: Clinical Groups
Preparatory Work for 1:200 meetings
Meeting No. 7: Whole Hospital Group
Meeting No. 7: Clinical Groups
Approval to proceed to 1:50 design phase

Preliminary Work for 1:50 Design Stage
Preparatory Work for 1:50 Design
Activity Data Base issued by NHSL
Identify standard rooms with NHSL
Review standard rooms: Whole hospital Group
Review standard rooms: Whole hospital Group
Finalise standard rooms: Whole hospital Group

Detailed Design 1:50
1:50 Detailed Design (Includes Attendance at Meetings) 
Preparatory Work for 1:50 meetings
Meeting No. 8: Whole Hospital Group
Meeting No. 8: Clinical Groups
Preparatory Work for 1:50 meetings
Meeting No. 9: Whole Hospital Group
Meeting No. 9: Clinical Groups
Preparatory Work for 1:200 meetings
Meeting No. 10: Whole Hospital Group
Meeting No. 10: Clinical Groups
Completion of final amendments
Approval of 1:50 design 

Back-Up Plan: 1:200 Meetings
1:200 Scheme Design (Includes Attendance at Meetings) 
Preparatory Work for 1:200 meetings
Meeting No. 5: Whole Hospital Group
Meeting No. 5: Clinical Groups
Preparatory Work for 1:200 meetings
Meeting No. 6: Whole Hospital Group
Meeting No. 6: Clinical Groups
Preparatory Work for 1:200 meetings
Meeting No. 7: Whole Hospital Group
Meeting No. 7: Clinical Groups
Approval to proceed to 1:50 design phase

High Level Design Strategies (Includes Attendance at Meetings) 
Sustainability Strategy (BREEAM)
First Draft Fire Strategy 
First Draft Acoustic Strategy 
Landscape Design Strategy 
Maintenance & Access Strategy 
Interior Design & Wayfinding
Building Envelope Design Strategy 
IT & Security Strategy 

Key Design Strategies
FM issues resolved
Transportation issues resolved
Structure & Services Principles Agreed
Landscape Design principles agreed
Elevational treatment agreed

24/08/2009

24/08/2009
24/08/2009

21/08/2009

24/08/2009
14/10/2009

16/11/2009
23/11/2009
01/03/2010
08/03/2010
02/07/2010
23/11/2009
23/11/2009
04/01/2010

16/04/2010
09/07/2010
09/07/2010

12/07/2010

12/07/2010
09/08/2010
16/08/2010
20/08/2010
23/08/2010
03/09/2010

14/06/2010
14/06/2010
09/07/2010
12/07/2010

12/07/2010
06/09/2010
13/09/2010

24/08/2009
03/09/2009
17/09/2009
01/10/2009
15/10/2009
16/10/2009

19/10/2009
19/10/2009
09/11/2009
09/11/2009
23/11/2009
14/12/2009
14/12/2009
11/01/2010
01/02/2010
01/02/2010
19/02/2010

09/11/2009
25/09/2009
09/11/2009
14/12/2009
11/01/2010
08/02/2010

22/02/2010
22/02/2010
11/03/2010
15/03/2010
29/03/2010
15/04/2010
19/04/2010
03/05/2010
20/05/2010
24/05/2010
07/06/2010
11/06/2010

02/11/2009
02/11/2009
23/11/2009
23/11/2009
07/12/2009
04/01/2010
11/01/2010
25/01/2010
12/02/2010
15/02/2010
05/03/2010

19/10/2009
23/11/2009
23/11/2009
19/10/2009
23/11/2009
23/11/2009
19/10/2009
23/11/2009

23/11/2009
23/11/2009
18/12/2009
01/02/2010
01/02/2010

13/08/2010

13/08/2010
09/08/2010

21/08/2009

24/08/2009
28/01/2010

20/11/2009
26/02/2010
05/03/2010
02/07/2010
02/07/2010
04/06/2010
04/06/2010
12/03/2010

16/04/2010
09/07/2010
09/07/2010

06/08/2010

06/08/2010
13/08/2010
16/08/2010
20/08/2010
23/08/2010
03/09/2010

14/06/2010
09/07/2010
09/07/2010
12/07/2010

10/09/2010
10/09/2010
13/09/2010

16/10/2009
03/09/2009
17/09/2009
01/10/2009
15/10/2009
16/10/2009

19/02/2010
19/11/2009
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20/11/2009
07/01/2010
14/12/2009
08/01/2010
11/02/2010
01/02/2010
12/02/2010
19/02/2010
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25/09/2009
09/11/2009
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12/03/2010
11/03/2010
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01/02/2010
01/02/2010
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Planning Drawings 
Preliminary Site Plan 
Planning Submission - Site Plan 
Preliminary Elevations 
Planning Submission 1:200 Elevations 
Preliminary Sections 
Planning Submission 1:200 Sections 
Preliminary Landscape Proposals 
Planning Submission: Landscape Drawings 
Preparation of Reports & Statements 
Detail Design Packages for Market Testing 
Construction Information 
FBC Process
3D Modelling & Graphics 
Coordination of Design Team Input 
General Project Administration 

ARUP
Civil/Structural 
Concept Design 
Project & Design Team Meetings 
Flood Study Review & Reporting 
Below Ground Foul & Surface Water Drainage Review
Geoenvironmental Site Investigation Scoping 
External Works Concept Design & Strategy 
Substructure Concept Design & Strategy 
Superstructure Frame Structural Concept & Strategy 

Scheme Design 
Project Design Team Meetings 
Geoenvironmental Site Investigation Management & Interpretative Reporting 
External Works Scheme Design & Strategy 
Substructure & Foundations Scheme Design & Strategy 
Superstructure Scheme Design & Strategy 

Detailed Design 
Project & Design Team Meetings 
External Works Detailed Design 
Substructure Foundations Detailed Design 
Superstructure Frame Structural Detailed Design 

Environmental 
Screening Report 
Scoping Report 
Baseline 
Impact Assessment 
Mitigation Development 
Environmental Statement Preparation 

Transportation 
Review of Existing Data (Including Colin Buchanan Report) 
Transportation Input to Masterplan Design 
Preparation of Transportation Assessment 

Fire 
Fire Strategy Development 
Assisting Architect with Preparation of Fire Strategy Drawings 
Liaison with Other Disciplines / Co-ordination 
Internal Quality Assurance / Design Reviews / Checking Exercises 
Marked Up Drawing 
Meetings 

Acoustics 
Noise Survey Report 
Report Describing Various Standards 
Guidance Document for M&E
Outline Guidance Document for Sound Insulation 
Marked Up Drawing 
Specification Clauses 

HULLEY & KIRKWOOD 
Concept Design 
Develop Concept Plant Strategy 
Develop Concept Plant Accommodation Strategy 
Site Investigations & Information Collection 
Develop Energy Strategy Options Appraisal 
Utilities & Infrastructure Concept Layouts 
BREEAM Concept Assessment 
Develop Enabling Works Requirements 
Develop Service Riser Strategy 
Concept Services Schematics 
Concept Distribution Strategy Layouts 
Concept Outline Description of Services 
Thermal Modelling Single Bedrooms 
Meetings 

Scheme Design 
Select Energy Strategy Options & Develop Scheme Layout 
Utilities & Infrastructure Scheme Design Layouts 
BREEAM Scheme Design Assessment 
Develop Enabling Works 
Support Architect's 1:50 Development 
Verify Service Riser Strategy 
Environmental Strategy Layouts 
Scheme Design Services Schematics 
Scheme Design Distribution Strategy Layouts 
Scheme Design Outline Description of Services 
Services Input into RDS & C Sheets 
Meetings 

Detail Design & Market Testing 
Develop Detailed Design to Support Pricing, FBC & Construction 
Develop Design for Pricing 
Schedule Plant & Equipment 
Provide Technical Specifications 
Support to PSCP During Market Testing & Meeting Attendance 
Meetings 

FBC 
Provide Services Information to Support FBC 
Meetings 

DOIG & SMITH 
Cost Plan Development 
Resource Management 
Project Meetings, Workshops, Seminars & Actions 

23/11/2009
01/02/2010
23/11/2009
01/02/2010
23/11/2009
01/02/2010
23/11/2009
01/02/2010
04/01/2010
01/03/2010
12/07/2010
09/08/2010
24/08/2009
24/08/2009
24/08/2009

14/09/2009
24/08/2009
24/08/2009
12/10/2009
21/09/2009
30/11/2009
09/11/2009
05/10/2009

09/11/2009
19/10/2009
04/01/2010
04/01/2010
04/01/2010
04/01/2010

22/02/2010
22/02/2010
22/02/2010
22/02/2010
22/02/2010

02/11/2009
23/11/2009
30/11/2009
04/01/2010
11/01/2010
25/01/2010

05/10/2009
19/10/2009
09/11/2009

09/11/2009
09/11/2009
09/11/2009
07/12/2009
01/02/2010
09/11/2009

07/12/2009
07/12/2009
07/12/2009
04/01/2010
01/02/2010
01/02/2010

19/10/2009
16/11/2009
24/08/2009
30/11/2009
30/11/2009
02/11/2009
19/10/2009
02/11/2009
30/11/2009
14/12/2009
04/01/2010
09/11/2009
24/08/2009

19/10/2009
04/01/2010
04/01/2010
18/01/2010
09/11/2009
22/02/2010
04/01/2010
30/11/2009
14/12/2009
04/01/2010
11/01/2010
22/02/2010
24/08/2009

25/01/2010
25/01/2010
29/03/2010
25/01/2010
25/01/2010
24/05/2010
24/08/2009

28/06/2010
21/08/2009

24/08/2009
24/08/2009
24/08/2009

29/01/2010
26/02/2010
29/01/2010
26/02/2010
29/01/2010
26/02/2010
29/01/2010
26/02/2010
26/02/2010
09/07/2010
13/08/2010
13/08/2010
28/05/2010
28/05/2010
28/05/2010

06/11/2009
13/08/2010
05/02/2010
18/12/2009
06/11/2009
15/01/2010
18/12/2009
06/11/2009

19/02/2010
19/02/2010
23/04/2010
19/02/2010
19/02/2010
19/02/2010

13/08/2010
13/08/2010
13/08/2010
13/08/2010
13/08/2010

27/11/2009
18/12/2009
29/01/2010
26/02/2010
26/02/2010
26/02/2010

06/11/2009
06/08/2010
26/02/2010

26/02/2010
19/02/2010
30/07/2010
26/02/2010
26/02/2010
19/02/2010

26/02/2010
15/01/2010
15/01/2010
22/01/2010
26/02/2010
26/02/2010

04/12/2009
18/12/2009
05/02/2010
29/01/2010
18/12/2009
29/01/2010
05/02/2010
22/01/2010
08/01/2010
22/01/2010
29/01/2010
07/05/2010
24/08/2009

11/06/2010
30/04/2010
19/02/2010
11/06/2010
09/04/2010
11/06/2010
19/03/2010
11/06/2010
11/06/2010
11/06/2010
11/06/2010
11/06/2010
24/08/2009

04/06/2010
26/03/2010
21/05/2010
26/03/2010
26/03/2010
25/06/2010
24/08/2009

30/07/2010
21/08/2009

19/03/2010
05/03/2010
05/03/2010
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Overview / Checking 
Cost Plan Development / Elemental / Detailed Measurements 
Market Testing for Cost Plan 
Life Cycle Cost Planning 
Monthly Cost Reports 

Tender Documentation 
Resource Management 
Project Meetings, Workshops, Seminars & Actions 
Overview / Checking 
Bills of Quantities / Builder's Quantities 
Tendering / Market Testing 
Updating Cost Plan 
Monthly Cost Reports 
Life Cycle Costing 
Risk Workshops, Updates, Registers & Actions 
Value Engineering 

Reviewing Tenders / Reporting
Resource Management 
Project Meetings, Workshops, Seminars & Actions 
Overview / Checking 
Value Engineering / Savings 
Assist with Reviewing Tender Returns / Answering Queries 
Monthly Cost Reports 
Assist with Agreeing Target Cost 

TRIBAL CONSULTING 
Complete Review of RHSC/DCN Brief 
Finalise SoA for RHSC / DCN 
Work Stream Meetings - User Consultation 
Work Stream Meetings Preparation & Write Up 
Specific Workstream Model of Care Workshops 
BAM Project Team Meeting / Core Project Team Meetings 
Meetings Preparation & Write up 
Design Team Meetings 
Design Review 
Risk Management Workshop 
Sustainability Workshop / BREEAM Health 
AEDET Review 
Gateway Review 
DCN Bed Modelling Exercise 

BAM CONSTRUCTION 
NHSL, PSC, Task Team & Project Core Group Meetings
Project Core Group Meetings 
Workshops e.g. Risk, NEC, RACI, BREEAM etc.
Attendance at Clinical Design Meetings 
PSCP Design Team & Co-ordination Meetings 
Construction Planning & Programming 
CEC Submissions e.g. Planning, Building Warrant, Statutory Permissions 
Gateway Reviews, GE, etc. 
NHSL & Consort: Enabling & Interface Works: Planning, Meetings, Surveys etc
Input into Production of Tender Information 
Tender Appraisal & Interviews 
Concept Design (Includes Review & Attendance at Meetings)
Scheme Design (Includes Review & Attendance at Meetings) 
Detailed Design (Includes Review & Attendance at Meetings) 
Project Management 
Project Administration 
Attendance at CSG, Procurement & Open Book Auditing Meetings 
Preparing / Assessing / Overseeing Cost Planning Process
Advising & Reporting on Headline Project Cost Issues
Design & Cost Liaison between PSCMs & NHSL 
Procurement - Strategy, Implementation & Delivery 
Market Testing / Tendering & Assessment of Returns to  Preparation of Target Cost 
Framework Commercial Administration (Assessments etc.) 
Value Management / Value Engineering 
Checking, Collating & Preparing Works Information for Target Cost Submission 

PACKAGE PROCUREMENT (For Costing)
Bulk Exc. & Piling Platform 
Piling 
Foundations, Basement & Substructure
Underground Drainage
Superstructure Frame
Structural Steelwork 

Roofing
Cladding /Louvres
Windows / Curtain Walling
Brick / Blockwork
Partitions & Dry Lining
Screeding
Joinerwork
Glazed Screens
Bathroom Pods
IPS & Cubicle Systems
Suspended Ceilings
Architectural Metalwork
Wall Protection / Rails
Lead Linings
Wall Linings
Kitchens
Folding Partitions
Floor Finishes
Painterwork 
FF & E
External Works

Mechanical, Electrical & Plumbing Services
Develop 1:500 plant & riser information
Establish plant requirements
Schedule main services items
Initial Room Data Sheets available
Develop Design 
Update design based on updated 1:50 RDS
Progressive issue of Design for costing 
Lift Installations
Utilities requirements (only within BAM site only) 
Services Review Meetings

24/08/2009
24/08/2009
24/08/2009
01/03/2010
24/08/2009

18/01/2010
01/03/2010
01/03/2010
01/03/2010
01/03/2010
01/03/2010
01/03/2010
01/03/2010
01/03/2010
01/03/2010
01/03/2010

31/05/2010
31/05/2010
31/05/2010
31/05/2010
31/05/2010
31/05/2010
31/05/2010
12/07/2010

24/08/2009
12/10/2009
24/08/2009
24/08/2009
24/08/2009
24/08/2009
24/08/2009
24/08/2009
24/08/2009
21/08/2009
24/08/2009
24/08/2009
21/08/2009
24/08/2009

24/08/2009
24/08/2009
09/11/2009
21/08/2009
02/11/2009
23/11/2009
31/05/2010
28/09/2009
15/02/2010
12/04/2010
24/08/2009
19/10/2009
22/02/2010
24/08/2009
24/08/2009
24/08/2009
22/03/2010
24/08/2009
24/08/2009
04/01/2010
05/04/2010
24/08/2009
24/08/2009
14/06/2010

18/12/2009
18/12/2009
18/12/2009
18/12/2009
29/01/2010
18/12/2009
26/02/2010

29/01/2010
29/01/2010
29/01/2010
29/01/2010
29/01/2010
29/01/2010
29/01/2010
29/01/2010
15/01/2010
01/03/2010
15/01/2010
26/02/2010
12/02/2010
26/02/2010
08/03/2010
26/03/2010
05/03/2010
05/03/2010
08/03/2010
26/03/2010
29/01/2010

04/01/2010
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